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Introduction/Definition:

1. Resource sharing is a concept which has developed with the passage 
of time to include many cooperative activities among libraries both 
on national and international level. Interlibrary loan continues to be 
the mainstay of resource sharing. However, union catalogue 
development, cooperative cataloguing, cooperative reference, 
cooperative collection development and joint storage of informative 
materials are coming under the sphere of  resources sharing.

2. currently the resource sharing as an indispensable way for libraries 
to overcome their limitations for meeting their user’s needs. It is 
achievable through a multiple programs and activities by fields of 
activity, type of cooperating libraries, variety of resources, 
cooperation objectives, etc.

3. Because of the ever-increasing demand for information and the lack 
of ability of libraries to have all resources on site have necessitated 
resource sharing for achieving a common purpose and further to 
reduce costs. Additional purposes are to improve quality in services, 
and to take advantage of the benefits of information technology.



Why Resource Sharing?

1. Resource sharing is measured as one of the pillars of modern librarianship. The main motive 
behind it is to maximize the accessibility of materials /services and to reduce expenses. 

2. Availability of various electronic tools for document detection such as access to online OPACs, 
publishers’ catalogues, contents pages, and bibliographic databases has improved the alertness 
of library users about literature created in their areas of importance.

3. Swift expansion in world literature along with problems such as reduction in library budgets, 
continuous raise in document prices, and declining currencies have caused it ever more 
complicated for individual libraries in developing countries to obtain and maintain everything for 
their users.

4. Because of the rapid increase in world literature, resource sharing is the only logical/rational, 
practicable and cost-effective option to benefit from this gigantic collection of knowledge. The 
libraries in developing countries acknowledge the advantages/benefits of resource sharing but 
practically the size of this activity is far from satisfactory level.



Need for Resource Sharing in Academic 
Institutions/Universities/Organizations

1. Collaborative resource sharing can play a decisive role 
for bringing people together; the knowledge, 
experience and skills of numerous team members to 
contribute to organizational development more 
effectively than individual team members performing 
their narrow tasks.

2. With the help of collaborative resource sharing the 
strengths, weaknesses, opportunities and threats, 
through knowledge-based SWOT analysis for 
academic institutes, can be properly 
explored/analyzed and  in the result the 
resources/services can be enhanced accordingly as 
per the user’s satisfactory level. 

3. The knowledge-based SWOT analysis 
prepares/reflects the beginning of mutual knowledge 
sharing strategy among academic institutes so that to 
move them into smart/well-groomed schools.

4. It is the need of the hour to enhance organizational 
learning/pool of knowledge  through collaborative 
resource sharing strategy by discovering, expanding, 
bridging and  in the result taking advantage of all 
types of possible opportunities.



Benefits of Resource Sharing:

1. Having access, at a single point, to all kinds 
of educational resources, available at 
remote locations, to each member library.

2. It would certainly  results in the 
tremendous increase of research work at 
local level.

3. Dependency on library budget will be 
reduced to a maximum level.

4. Decreasing capability of libraries to meet 
the increasing information needs of their 
clientele from locally held collection will be 
gradually finished.

5. Increasing costs for individual libraries in 
managing their local resources and services 
will be relaxed to confident extent.



Continued: Benefits of 
Resource Sharing:

6. Mutual relationship with members 
uni/inst/org will be enhanced.

7. New ways for consortia will be 
opened/developed for sharing 
professional 
experience/knowledge/vision.

8.   It can lead to the creation of innovative 
ideas for bridging a strong relationship 
among member libraries. 

9.   It offers a speedy way to an economic 
and information provision necessity



Types of resource sharing/delivery:

1. limitations shall only be imposed as necessary, on the 
part of individual institutions, with the goal that the 
lowest-possible-barriers-to-fulfillment are offered to 
the user while maintaining the reliability of the 
institution's authorization and collections.

2. Library users shall be given fitting options for delivery 
arrangement, process of delivery, and fulfillment 
type, including loan, copy, digital copy, and purchase.

3. Worldwide right of entry to sharable resources shall 
be encouraged through formal and informal 
networking agreements with the goal towards 
lowest-barrier-to-fulfillment.

4. Sharable resources shall include those held in library 
collection like; printed books, printed 
journals/magazines, all types of e-resources including 
books/journals through networking/computer 
protocol 



Continued: Types of resource 
sharing/delivery:

5. Reference services are a vital component 
to resource sharing and delivery and shall 
be made readily accessible from any initial 
“can't supply this” response. No material 
that is findable should be totally 
unattainable.

6. Libraries should offer service at a fair price 
rather than refuse but should struggle to 
attain services that are not more 
expensive than commercial services, e.g. 
bookshops.

7. Library registration should be as easy as 
signing up for commercial web based 
services. Everyone can be a library user.”



Risks in the way of Resource Sharing:

1. How excited is a library to lend a “returnable” to 
another library with which it has had no past 
contact/experience?

2. Can the loaning library be guaranteed that the item will 
be returned appropriately?

3. How trustworthy and reasonably priced are postal and 
courier services  within the country  and outside of the 
national borders?

4. What will it cost to dispatch an item securely to the 
requesting destination? Will the borrowing institution 
agree to return the item by the safest and fastest 
means regardless of cost?

5. For how much time the requested/loaned item will 
remain off the shelf?

6. Which resources the library willing to risk lending to 
partners to another location?



Continued: Risks in the way of 
Resource Sharing

7. Can the lending and borrowing libraries be 
confident that the item sent is the item required?

8. Can all costs associated with international inter-
lending be either contained or predicted?

9. Are there ways for consortia to work toward 
minimizing shipping costs?

10. In case of loss/damage of the loaned materials 
what will be the replacement  cost?

11. Lack of information and experience, traditional 
and historical barriers, physical and geographical 
barriers, and legal and administrative barriers.



Examples of Resource Sharing in 
some countries:

In Pakistan the decade of the 1980s is significant for the growing awareness that libraries 
cannot live in isolation and that resources must be shared. 
At least three specific cooperative projects directed towards resource sharing were planned and 
launched during the last decade from the platform of various organizations or agencies within 
the country, but none succeeded in achieving the desired results; those are following:

1. LABELNET: 
The Lahore Business and Economic Libraries Network, it came into being in 1990 as a network of 
nine libraries from Lahore in the areas of public administration, business administration, 
management and economics.

2. Pakistan Parliamentary Libraries Development Project:
It  is another example of efforts directed towards the establishment of a network of six
legislatures (National Assembly of Pakistan, Senate of Pakistan, and all four provincial 
assemblies) to provide legislative information services.

3. Management of Agriculture Research and Technology (MART) library strengthening project 
financed by USAID:
This project was launched under the leadership of the Pakistan Agriculture Research Council , 
with the motive to  establish an agriculture library network at the national level. At least 17
agricultural libraries across the country benefited from this program



In India (DELNET – Developing Library Network):

Developing Library Network is a major 
operational resource sharing library 
network in India connecting 1674 libraries 
in 32 States and UTs in India and seven
other countries.

The main objectives of DELNET are to 
support resource sharing among the 
member libraries by collecting, storing 
and disseminating information and 
provide networked services to 
researchers and scholars to speed up 
their research activity

Continued.. 



Continued.. 

Kuwait is a small but prosperous 
country there are total 14
libraries, which becomes 82.4 per 
cent, are engaged in some form of 
sharing resources and services as 
well with one another.

All 14 member libraries, even 
though claiming to have sufficient 
collections for the their users, are 
engaged in interlibrary loan and 
document delivery. They use a 
variety of ways for the 
identification and delivery of the 
required documents to the remote 
location.



Continued.. 
In China, the China Academic Library and Information 
System (CALIS) is a key player in resource sharing in 
China. 

CALIS Union Catalogue database is the largest online 
bibliographic database in China, with merged 
bibliographic records of 200 member libraries

Interlibrary loan and document delivery of the member 
libraries includes;

1. Offer networked borrowing and lending activity

2. Based on protocol ISO 10160/10161

3. Help CALIS members create, send, manage and track ILL 
requests and document orders

4. Designed for libraries of all activity levels

5. Integrated with CALIS Union Catalogue database and 
CALIS Current Contents of Western Journal database 
(CCC), letting library users initiate requests online from 
these two databases directly.
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Efforts for Resource Sharing few Examples:

1. The Committee on Library Cooperation, 1990, in Ireland recommended a 
connecting of the Irish computerized library catalogues rather than the 
compilation of a union catalogue as an approach to library resource sharing and 
document supply. The recent development includes; Cross-catalogue searching, 
Document supply, Consortial purchase and Irish Research electronic Library 
(IReL)

2. A steering committee was created in USA to oversee the direction and progress 
of the RRS (Rethinking Resource Sharing) initiative and maintains 
communication on the various activities. The steering committee includes 
representation from all types of libraries and includes liaisons from other major 
committees as well.

3. AMICAL, the American International Consortium of Academic Libraries is serving 
to build bridges of collaboration with their North American and Anglophone 
colleagues, and with other institutions worldwide.

4. Asian or East Asian libraries that serve China studies communities in North 
America have been in search of opportunities for collaborative approaches to 
the provision of library services and collections with libraries in Asia, with the 
aspiration of extending their facility in providing quality services.





Take-Home-Message:
1. It is certain that resource sharing has been an 

incredible source of importance to our users, and an 
progressively more important one in recent decades. 

2. We are at a turning point, now, in the library 
community. We have, for the first time in history, real 
competition for the roles of information steward, 
caretaker and guide. 

3. The Information & Communication Technologies (ICT) 
provides us, now, with most of this competition …
but also with our utmost tool for increasing the value 
we provide. 

4. We should work jointly for maximizing resources 
sharing – whether they be informative materials, 
data, workflows, software or our own expertise – so 
that to go shoulder by shoulder with each other for 
keeping faith with the communities (users) that rely 
on us for what is still a truly exclusive service

Diya Sey Diya Jalta Hay



CONCLUSION

• In South Asian Countries and particularly in Pakistan 
resource sharing has not yet developed in true sense  due to 
lake of interest of librarians as it should be;

• Library resource sharing, started with long time ago 
with much interest  but have not yet become effective in all 
libraries due to ………??????

• Some understanding of interlibrary loan have come 
up few years ago, but they are yet mostly not applying it
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Session 



People may doubt what you say

but they will believe what you do………

And when you do.......……………………….




